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What is an Open Collaborative Work
Environment?

A work environment that encourages all employees
and contractors to promptly raise concerns and
differing views without fear of reprisal.
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* Open Collaborative Work Environment

— Improves our regulatory decision-making

— Engages, empowers, and maximizes the
potential of staff

— Creates and sustains excellence
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* Agency Initiatives

— U.S. Office of Personnel Management Federal
Employee Viewpoint Survey

— Office of Inspector General Safety Culture and
Climate Survey

— Safety Culture Action Plans
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o External Activities: * Internal Activities:

— Regulatory — SharePoint
Information — Internal website
Conterence — PM handbook

—NUREG-1537 — Qualification

— NUREG-1478 program

— Security inspection — Questioning attitude
procedures — Departing/retiring

staff interviews
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